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CoBpeMeHHBIEe TOAXO0ABI K YNPaBJIeHHI0 Ka4eCTBOM, OCHOBAHHbIe HA NPHH-
munax TQM(Total Quality Management) u na crangaprax I1SO cepun 9000,
COCTABJISIIOT JOCTATOYHO IIHPOKYI0 KOHLENIHWI0 MHOTOIJIAHOBOIO M MHOIO-
YPOBHEBOI'0 YNIpPaBJIeHHs MPOIECCAMH, pecypcaMH, a TaK:Ke NpeINnpusITHAMH
NpH NpeAocTaBJIeHNH (apManeBTHYeCKHX ycayr. CucreMbl yNpaBJdeHUs] Ka-
4eCTBOM SIBJISIIOTCS YaCThI0 001Iero ynpabJjieHHs, 00eclie4nBaloero KOHKy-
PEHTOCIIOCOOHOCTh ANTEYHOH OPraHM3alli¥ B PBIHOYHBIX YCJIOBHSX, a Kaye-
CTBO CTAHOBHTCH CBA3YIOIIMM KOMIIOHEHTOM, O0BbEIMHSIIOINIUM OJHOCTOPOH-
HHe MOAX0AbI B MHOTOMEPHBIE pellleHusl IPH BbIOOpe CTpaTernu ynpaBJIeHUs
coBMecTHOro npeanpusaTusi. Hamu paspadorana cucremMa MeHeIKMEHTa Ka-
YecTBA VIS alTeKH COBMECTHOIO NMpeANpUATHS, ofecledyHBAOIIasi ¢ OJHOH
CTOPOHBI, Pa3padoTKy MapKeTHHIOBOI cTpaTeruu, ¢ APyroi — craHgapTu3a-
HMI0 eSITeJbHOCTH MO PAa3JIMYHbIM HANPABJEHHMSIM /UISI NPUHATHA ONTH-

MAJIBHBIX YIIPABJIE€HYECKUX PelleHHUI.

Beenenue

AxTyanbpHOHW MpoOiIeMoil B HacTosILee
BpeMsl SIBJISIETCS pa3paboTka Mozenel cucre-
MBI KauyecTBa M METOJOB OIIEHKH KOHKYPEH-
TOCHIOCOOHOCTH MEIUIMHCKUX MPEANPHUSITHH
C MHOCTPAaHHBIMM HMHBECTHULUSAMH, OpPHEHTH-
POBAaHHBIX Ha pa3BEpTHIBaHME LENIEH MO IJa-
HUPOBAaHUIO YIYYIIEHUN KOHKPETHOM XO3sH-
CTBEHHOH JEATENBHOCTH.

ObecrieueHne KauecTBa JIEKApPCTBEH-
HbIX cpeact (JIC) - ogHa u3 BakHEHIMX 3a-
Jad coBpeMeHHoH ¢apmanuu. s craHgap-
TU3alMH ¥ YHU(UKAIMK Tpolecca odecnede-
Husa kauyectBa JIC Ha sTame HEMOCPEICTBEH-
HOT'O MX TOCTYIUICHHS K TarueHTaM (pOo3HUY-
Hoe 3BeHO pacnpenenenus JIC) mpusHaercs
HEOOXOJMMBIM HCIOJIb30BaHHE MPUHIMIIOB U
METOOB cTaHnmaptoB “Hamnexamas Anted-
Has IIpakrtuka”(Good Pharmacy Practice —
GPP).

K Hacrodiemy BpeMeHH Onpeaennioch
JIBA THUIA MEKIYHAPOJHBIX CTaHAAPTOB B 00-
JIACTH KayecTBa:

- CTaHJApThl Ha MPOMYKIIMIO, OXBAaThI-
BaIOI€ B OCHOBHOM CIEIHM(HUKALHUIO U CO-

OTBETCTBYIOIYIO CIEHU(UKAIMIO Tpolecca
NPOU3BOJICTBA, a TAaKKe IMoKazaTenu (xapax-
TEPUCTHKH) Ka4ecTBa MPOIYKIHH, HAIIPHUMED,
0e301acHOCTh (B TOM YHCIIE IKOIOTUIECKYIO),
COXpaHIEeMOCTh, HAZIEKHOCTD H T.I1.

- CTaHAApTHI M0 00ECIEUYEeHUIO KavecT-
Ba, OXBATBHIBAIOLIME BOMPOCH OOECIeYeHNUs
KayecTBa MOCTABIIMKOM U PaCIpPOCTpPaHSIIO-
mue Ha Bce cdepsl aesrenbHocTH. OOmme
HaTpaBleHUs] Pa3BUTHS CTaHIAPTOB IMpEa-
cTaBJeHbI B Ta0mmIe 1.

[anbHelimee  pa3BUTHE  ceMeEWCTBa
crangaptoB 1SO cepun 9000 mpouzonuio B
Bepcuu, Bermenmeir B 2000 romy u neiict-
ByIOLIEH B HacTosulee BpeMs. B Hell Hamen
OTpa)KCHHE OIBIT NPUMEHEHUs CTaHIIapTOB
NpEAbIAYIIeH BEPCUU M TIEPEAOBBIE HICH B
obnactu MeHepKMeHTa kadectsa.[1] B wact-
HOCTH, B Hell ObUIH OIpelesieHbl CIIeAYIOIre
BOCEMb MPUHIIMIIOB MEHEIKMEHTA KauecTBa:

1) Opranuszanus, OpPHEHTUPOBAHHAS
Ha morpebutens. OpraHu3anuu 3aBUCAT OT
CBOMX MOTpEOHTENEH, H, CIEN0BATENbHO, MX
PYKOBOAMTENN [OIKHBI IMOHUMATh HACTOS-
mye ¥ Oynylpe 3anpockl, BHIIOIHATE TpeOo-
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Ta6mmma 1. OOnme HanpaBiIeHNUs Pa3BUTHS CTAHIAPTOB

MNpOoAYKIHUA MPEBOCXOAUIIA UX OXKUAAHUA.

[Tepuon [MotpebHOCTH Cranpapt Macmrab Hasznauenue
MpPUMEHEHUS
1. Hupycrt- | Texauueckue Hammonann- Hammonann- TexHuka, TEXHOIOTUI
puamm3anys | HOPMBI Ha TOTO- | HBIE CTaHAApP- | HBIH
(mo 1900 r.) Byto  mpoayk- | Tl B CIIA,
LU0 Benukobpu-
Tanuu, lep-
MaHUH u
Opanimu
2. Koutpons | Hopmer Ha wmc- | MIL 45208, | Hammonans- CoxpanHocTh  Oe3omac-
kauectBa (ce- | mpitanue rtoto- | MIL 1549A, | Hble apmun HOCTHU TEXHUKHU
penuna XX | Bor mpoxyknuu; | MIL9858A,0
BEKa) KoHTponb  Tex- | TY(obmue
HOJIOTUYECKOT0 | TEXHUYECKHE
nporecca YCIIOBHSI),
YTy  (uacrt-
HBIC TEXHHYE-
CKHE  ycJo-
BUSI) H T.II.
3. OGecrieue- | ObecrieueHHE AwmepukaHn- Harmonans- OOecrnieueHre HaJCKHO-
HUE KayecT- | Ka4ecTBa TIOTO- | CKH€ HAIMO- | HBIM(B MEPBYIO | CTH TEXHUKU
Ba: BOW MPOLYKIMH; | HAJIBHbIC odepenp IS
l-e mokone- | HOpMBI €€ CO- | CTaHIOApTHI nepenavyn
HUE XPaHHOCTH CFI-APPB, SHEpruu Ha
(60-70-¢ ro- ANST- paccrosiHue)
nb1 XX Beka) SAME,
FM VC
4. ObGecmieve- | cuctema  mpu- | OGmeeBpo- Hammonans- OpraHU3alMOHHOE
HUE KayecT- | 3HAaHHBIX  pa3- | meiickue HBIA, MEXIy-
B! JUYHBIMH ~ CTa- | CTAaHIApTHI HapOIHBIN
2-¢ TIOKOJe- | HAMH HOpM ISO
Hue(80-¢ - EN(European
Havano 90-x norms)
roJl0B XX
BEKa)
5. OOecrieue- | MPEBEHTUBHBIC ISO MexayHapoa- | pyKOBOZISIEE
HUE KadecT- | AeHCTBHA o HBIH, U TOJIBKO
Ba: CO3JJaHHUIO  CHC- Mociie  3TOro
3-¢ TMOKoJe- | TeMBl  yaydlle- HaIOHAJTb-
Hue (¢ 90-x | Hus KayecTBa HBIN
roJl0B XX
BEKa H, BEpo-
satHO, 1o 30-
40-x  romoB
XXI Beka)
2) Ponp pykoBonctBa. PykoBomutenmn — ranmsammu. OHH - CO3[AIOT  OKPYIKAFOLIYO

YCTaHAaBJIMBAOT CAUHCTBO Heﬂeﬁ, HarrpaBJic-
HUsA OCATCIBHOCTU U BHYTpCHHeﬁ CpeAabl Op-

cpeny, B KOTOpPOW pab0OTHUKH MOTYT OBITh
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MOJTHOCTBIO BOBJICUEHBI B JIOCTIIKEHHE IIeier
OpraHu3allHy.

3) Bosieyenne paborHukoB. PaGot-
HUKH BCEX YPOBHEH COCTaBISIIOT OCHOBHYIO
LEHHOCTh opranu3auuu. [lonHoe BoBneueHne
pabOTHUKOB JaeT BO3MOXKHOCTH HCIIONB30-
BaTh UX CIIOCOOHOCTH Ha 0J1aro opraHu3ariy.

4) Tlogxox K pyKOBOJCTBY Kak K He-
npepbIBHOMY Tporeccy. JKemaemblid pe3yib-
TaT focturaercs Oonee 3QPEKTUBHO MPH PY-
KOBOJICTBE COOTBETCTBYIOLIMMHU pecypcamMu U
JeATeIbHOCTBIO KaK HEMpepBhIBHBIM IMPOLIEC-
COM.

5) CuctemHbBIil TOAXOJ K MEHEK-
MeHTy. Brutag B 3¢ (eKkTUBHOCTD OeATeNnbHO-
CTH OpraHM3all{ BHOCUT NOHUMAaHUE €€ Py-
KOBOJMTEIISIMU CHCTEMBI B3aMMOCBS3aHHBIX
MPOLIECCOB, HANpPaBICHHBIX Ha JOCTIKECHHE
MOCTABJICHHOM II€JHM, W YIpaBJIEHUE 3TOU
CHCTEMOH.

6) HempepbiBHOE yiydlIeHHE KadecT-
Ba BCeX IPOLIECCOB MPOM3BOICTBA U pacipe-
JieTIeHre SIBIISIETCSl TOCTOSIHHOW LIENbl0 opra-
HU3AIHH.

7) IlpunsaTue peuieHHs, OCHOBaHHOE
Ha ¢akTax. DPPEeKTUBHBIC pelIeHUs Oa3zupy-
IOTCS Ha JIOTHYECKOM U MHTYUTHBHOM aHaJH-
3¢ HH(pOpMAIHH.

8) BsauMmoBBITOIHBIC OTHOLICHUS
MEKAY OpraHu3aleil W ee IOCTaBIIHMKAMH
MOBBIIIAIOT CIIOCOOHOCTh OOCUX CTOPOH CO3-
JaBaTh IEHHOCTH.

Takum o00pa3oM CTaHAAPTH3UPOBATH
JIESITENbHOCTh alTeuHOr0 YUPEKICHUS aKTy-
QJIBHO Y TMPaKTHYECKH 3HAYNMO.

MaTtepuaJjbl H METOABI

Lenpto ucciaeqoBaHus SBIsETCS pas3pa-
00TKa METOAMYECKUX OCHOB M PEKOMEHIAaNN
UIA o0ecrieueHns CTaHJapTH3aLWU U YIpaB-
JICHUS Ka4eCTBOM aNTEeYHOTO YUYPeKICHUS
COBMECTHOTO MEIHUIMHCKOTO IPEANPHUSITHS
3A0 «Bit U Dit Unrtepusmmn (Caxanuh)
3AO» B peanbHOI NpaKTHKE.

OOBEKTOM HCCIIEAOBaHMs SBUJIHCH OC-
HOBHBEIE TTOKa3aTenn AeaTenbHocTH 3AO0 « Dt
WU Dit Unrepmsmmn (Caxamuu) 3A0» 3a
2004-2006 rr.- accopTHUMEHTHas IOJUTHKA,
MapKETHHI'OBasl CTpaTerHsi, MOPSAOK JIeKap-
CTBEHHOro oOecreueHusi, (UHAHCOBBIC pe-
3ynbtaTel. 3A0 « Oi U Oi HHTepHAMIHN
(Caxanun) 3AO» — ofHA U3 HEMHOTHX KOM-
MEpPUECKMX OpTraHu3aluid JUAUpyIomas B
JlanpHEeBOCTOYHOM pEruoHe B IPeNoCTaBiie-

HUU MEAMLUHCKUX YCIYT MEXKIyHapOIHOTO
YPOBHS Ha YAAJEHHBIX pabOvMX IUIOLIA]KaX
KOMIIaHUH, paboTaIOUINX B paMKax MPOEKTOB
Caxanun-1,Caxanun-2.

3A0 « Dit U Dit Unarepusmnn (Caxa-
nuH) 3AO» sBISETCS IOPUANICCKIM JIULIOM H
CBOIO JIEATENBHOCTh OCYIIECTBIIIET B COOT-
BETCTBUHU C YCTAaBOM M JICHCTBYIOIIUM 3aKO-
HojatenbcTBoM P®, a Takke ¢ MCHONb30Ba-
HueM craHgaptoB 1SOS (co3manHbIX Ha Oase
craunaptoB ISO cepun 9000). Oxa3anue ra-
PaHTHPOBAHHOM KaueCTBEHHOW METUIIMHCKON
MOMOII B COBPEMEHHBIX YCJIOBHUSIX HE BO3-
MOXHO 03 (apMaleBTHYECKOTO CEKTOopa,
nostomy 3A0 « Dit U Dit Uatepuammnn (Ca-
xanuH) 3AO» UMeeT anTeKy U OCYIIECTBISCT
pasnuuHble BUABI (apMalleBTUUECKOW Jesi-
TEBHOCTH B COOTBETCTBHH C JIULIEH3UEH.

Pesynpratel u 00cyxaeHus

dapmareBTHUECKas AEATENBHOCTH 3A0
« it U Dt Unareprommn (Caxamua) 3A0»
OCYIIECTBIISIETCSI C COOMIOIEHHEM 3aKOHOZA-
TenscTBa P®, MeXIyHApOAHBIX CTAaHAAPTOB
ISOS(Pharmacy Services SOPP).[4] Ucnons-
3oBanue cranmaptoB 1SOS B kadectBe pyko-
BOJSIIIMX MAaTEPUAJIOB IJIsl TIIATEIHLHOTO aHa-
JU3a OPTaHU3alMOHHOW CTPYKTYpHI (apma-
nepTHueckoit opranuzanuu (P0), ee mpo-
rpaMM, pabodMx IIOTOKOB, BO3MOXKHOCTEH
MPOILIECCOB, MPUMEHSAEMBIX CTAaHAAPTOB U J0-
KyMEHTAallUd JaeT HaJASKHBIH MPOrHO3 CIIO-
COOHOCTH OpraHU3allMy JOCTHraTh yJOBJE-
TBOPUTENBHBIX PE3yJIbTaTOB MO KayecTBY.
CrnenoBaTenbHO, cTaHAapThl (papManeBTHYC-
CKOW JEATETbHOCTH MOTYT HCIIONB30BaThCs
KaK BHYTPEHHUH WHCTPYMEHT IJisl pa3padoT-
KA ayAuTa W COBEPLICHCTBOBAHUS CHUCTEMBI
KadyecTBa (papMaleBTHUECKON OpraHU3aIlUH.

Hamu npeanoxeH MeToJ] KOMIUIEKCHOH
OLIEHKM CHCTEMBl OOecredeHusi KadyecTBa
(®0), cocraBHBIC YaCTH KOTOPOH MPUBEICHBI
Ha pucyHke 1.

JlaHHBIN MeTOJ MO3BOJSAET BCECTOPOH-
HE OLIEHUTHb COOTBETCTBUE PA3TUUHBIX aCIeK-
TOB pabOTBl YTBEP)KIACHHBIM CTaHAAPTaM.
Exeromno B 3A0 « 3O#t U Oi MHTepHAIHI
(Caxanun) 3AO» MPOBOIUTCS KaK BHEITHHH,
TaKk U BHYTpEHHHH aynuT. BHyTpeHHUM ay-
JUTOPOM SIBJISIETCSl KOMIAHUS YUPEAUTENh «
it U Oit Untepusmnn [Ite JIto» uz pecnyod-
yuky CHHTamyp, OCyLIeCTBIAIONasi BHyTPEH-
HUH  (MEIMIMHCKUMA, (apMaleBTHUCCKUIT)
aymut. IIpu noaroroske 3A0 «Oit U Dit Un-
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tepraHa (Caxamua) 3AO0» K ©XKErOTHOMY
BHYTpEHHEMY (papMaleBTHYECKOMY ayAuTy C
MIOMOIIBI0 METOAAa KOMIUIEKCHOM OLIEHKU
cucTeMbl oOecrieueHUs] KauecTBa, B XOA€ pe-
TYJISIPHOW BHYTPEHHEH CaMOOILIEHKE [1EATEINb-
HOCTH alTeKH YCTaHOBJIEHO HECOOTBETCTBUE
CHUCTEMBI KauyecTBa HEKOTOPBIM IPUHATHIM
crangaptaM. [losTomy Hamm ObLTH ycoBep-
LICHCTBOBAHBI ONOpHBIE cTaHmapTel Interna-

BuyTpeHHue ayaHTEI

5

\
| Buemnne ayIHThbI

tional SOS: S.1 — Pharmacy Services SOPP
CODE I - 007 Organisation&Administration
Expired drugs, S.5 Pharmacy Services SOPP
CODE | - 001 Controlled Drugs ¢ y4erom
pa3nuyHbIX (DAKTOPOB BHEIIHEH M BHYTpPEH-
Hel Cpe€abl, OKa3bIBAOIUX BJIIMAHUC Ha (pap-
MalCBTUYCCKYIO ACATCIBHOCTL KOMIIAHUH B
CaxaTuHCKOH 00JIacTH.

["apanThH /114

OmopHele |
CTaHIAPTHI E
ISOS

PYKOBOACTBa

Cucrema
KaJecTna

L Jloeepue

norpedutenei

OmnopHeie
CTaHIapTHl
‘ ISOS

Leaun @O,
XapaKTepHCTHKH
KOHKYPEHTOR

Yiy4qmenue

BryTtpenHss -‘—\)
CaMOOIleHKA ’—/

b

Pe3yILTATOB,
YTOYHEHHE
ueneit @O

Cucrtema
KayecTsa H
MPOILIECCHI

Pesynerath
yIIOBJIETBOPEHHSA
norpebuTenei

Puc. 1. MCTOI[ KOMILICKCHOM OIOCHKHN CHUCTCMbI oOecrieyeHusT KavyecTBa (bapMaL[CBTH‘-ICCKOﬁ

OopraHusanuu

Hamu paspabortana u BHeApeHa CUCTe-
Ma MCHCIKMCHTA KadcCTBa, BKIKOYArolias
MporpaMMy JIGKAPCTBEHHOTO —OOecredeHus
MCIUIMHCKUX ITYHKTOB, PACIIOJIOXCHHBIX B
MECTax CTPOUTCILCTBA IO IIPOCKTaM Caxa-
nun-1,Caxanun-2, KOTopas MO3BOJIWIA TpU-
BECTHU (bapMaL[eBTI/IIIGCKyIO JACATCIBbHOCTD
3A0 « Dit U Dit Unrepusmmn (Caxanuh)
3AO» B paMKu MEKIYHapOAHBIX CTaHIap-
toB” Weekly Audit of Controlled Drugs” u
“Keys to Pharmacy and Controlled Drugs”,
OTPAXAIOMIUX PEryJSPHBIA KOHTPOIb (BHYT-
peHHU ayTuT) 3a 00OpaIlleHHEM JICKapCTB.

Ha CJICAyIoUIEM 3Tare BHCAPCHUA CUC-
TEMbl MCHCI’KMCHTA Ka4yCCTBAa, HNPUMCHCHA
MCTOAHMKAa OIICHKU KOHKypeHTOCHOC06HOCTI/I
(bapMaL[eBTI/I‘leCKI/IX TOBApoOB, B OCHOBY KOTO-

POl TIONIOXKEHBI MPOLEAYPHl WHANKATHBHOTO
aHaJM3a, OJHUM U3 ITAINIOB KOTOPOT'O SIBIISCT-
Csl MOATAITHOE KAJIbKYJIHPOBaHHE.

[MosranHOe  KanbkyaupoBanue (Step
contribution reporting) maer BO3MOXKHOCTh
NPOBOJHUTH AHAJHN3 PEHTA0CTBHOCTH, KaK OT-
JIeTBHBIX BHJIOB JIGKAPCTBEHHBIX CPEICTB, TaK
U aCCOPTHMEHTAa MPOAYKIUHU C TOYKH 3PECHHS
PEHTA0EIBHOCTH 1IEIEBBIX Ipynn (apmaries-
TUYECKOW mpoaykiuu. [loaTamHoe KambKyu-
pOBaHME OCHOBBIBACTCS HA ONPENCICHUU PS-
na mokpeiTHIA (contribution margin), kotopbie
PACCUUTHIBAIOTCS TIO3TAITHO U BKITIOYAIOT BCE
Oonpliee KolMuecTBO 3arpar. To ecThb mo-
ITAalHOE KAJIBbKYJIHPOBAaHHE IIOCTPOCHO Ha
ONPE/ICIICHUN IETOYKH  B3aMMOCBSI3aHHBIX
maddepenumansabix u3nepxek (differencial
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COSt) u (OpMHPYEMBIX C UX YYETOM HOKpPHI-
tuid. [Ton nuddepeHunanbHBIMU U3AEPKKAMU
MMOHMMAIOTCA H3JEPKKU, 3aBHCHMBIE OT H3-
MEHEHHUS 3aTpaT B CBS3U C MPHUHUMAEMBIM
YIpaBJIECHUECKUM pelieHneM. B cBoro oue-
peab TOKPBITHE XapaKTepu3yeT H3MEHEHHE

pe3ynbTaTta JesTebHOCTH 33 aHATH3UPYEMbIit
TEPHO/I.

[MpemnoxkeHa  IKOHOMHKO-MaTeMaTH-
YecKasi MOJEb IO3TAITHOIO KaJIbKYJIHPOBa-
HUSI U JTaHBI PEKOMEHJIALIUH 10 €€ MCIOJIB30-
BaHMIO B anTeke (popmyisl 1-4):

CM1= ZH:(Vi *P. -VC,)) 1)

i=1

CM2 =Z(Vi*Pi -VC, -FC)) 2)

CM3 =zm“(c|\/|2j -FC)) 3)

CM3 =[i(cn\/|2]. -FC,)-FC] )
j=1

rae CM1 — mokpeITHE Ha OTJEIBHBIE accop-
TUMEHTHBIE TIO3UIMH B paMKaxX BHJa MPOIyK-
1Y, B JICHSKHOM BhipaxeHun; CM2 — mo-
KpPBITHE Ha OTACTbHBIC BHILI MPOAYKIIUH, B
JEHOKHOM BhIpakeHnH; CM3 — MOKpEITHE Ha
OTJICNTLHBIC ACCOPTUMEHTHBIC TPYIIBI BUIOB
MPOAYKIIUH, B JICHEXHOM BhIpaxkeHuu; | —
pe3yNbTaT ASITEIBHOCTH MpeanpusaTus (mpu-
ObLTb WK YOBITOK), B ICHSKHOM BBIPAKCHUHU,
V- o0beM peanmuzanuy NPOAYKIMH, B HATY-
paibHOM BBIpaXKeHHH; P — 1eHOBO# (hakTop;
VC - nepemennbie nuddepeHIuanbHbIe U3-
nepxku; FC —nocrosauble auddepeHnnans-
HBIC M3JCPIKKH; | — BUJ MPOIYKIIUU B accop-
TAMeHTe npeanpustus i=l......... nrme n —
YHCIO0 BHJIOB MPOAYKIUH, j— BUI aCCOpPTH-
MEHTHOH TPYNIBI B aCCOPTHUMEHTE MPEAIPH-
arug, 1=l...... M, TIe M — YHCIO acCOpTH-
MEHTHBIX TPYII. MeToJ] MO3TAITHOTO KaJIbKy-
JUPOBAHUS TO3BOJIMI C(HOPMUPOBATEH SAPO
accopTUMeHTa (papMaIleBTHUECKOW TPOIYK-
IIMA ¥ TOBBICUTH 3(P()EeKTUBHOCTE (PyHKIHO-
HUPOBaHUS allTEKU.

BrIiBoabI

Takum oOpazoM, HaMu pa3paboTaHa
CHCTEMa MEHEIKMEHTA KauecTBa JIs alTeKU
COBMECTHOTO TMPEANIPUSATHS, 00eCrednBaro-
mas ¢ OJHOW CTOPOHBI, Pa3pabOTKy MapKe-
TUHTOBOM CTPATErud, C JPYroi — CTaHIapTH-
3aIMI0 ICATENFHOCTHY 10 Pa3IMYHbIM HaIPaB-

JICHUAM JId NMPHUHATUSA ONTUMAJIBHBIX YIIPpaB-
JICHYCCKHUX peHICHI/If/i.
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QUALITY MANAGEMENT OF PHARMACEUTICAL ACTIVITY OF A JOINT
VENTURE
Yeliseyeva N.I., Meshalkina S.Yu.
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Modern methods of quality management based on TQM (Total Quality Management) and
ISO 9000 standards create a broad conception of multilevel process and resource control and
business management providing pharmaceutical service. Quality management systems enter
into total management that assures competitive capacity of enterprises in the market conditions,
and quality becomes a link that gathers one-sided approaches into multipronged strategy of
steering joint enterprise.

We have worked out the system of quality management for the joint-stock company
pharmacy, providing the development of marketing strategy on one side and performance stan-
dardization on different guidelines for the optimal decisions regarding management issues on
the other side.
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